The artwork
is the footage

I do not shoot. I move what I already made.

Three shart-form ads built entirely from my own paintings and

illustrations — a cause film, a product campaign, and a band promo.

SCOFE Concept - animation - adit - sound « cutdowns
RULE The first frame is the poster
BUILT FORL The scroll — vertical, sitent, loaping
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THE ARTWORK IS THE FOOTAGE - CASE STUDY

The Artwork Is the Footage

OVERVIEW

Nine short films, all of them mine: a cause film on displacement, product campaigns for wall art, apparel and
framed prints, a promo for Viva Nativa, and four process reels that put the camera straight on the paper.
Every framein all nine is a painting or an illustration | made by hand — there is no footage, no stock and no
camera anywhere in this case study.

CHALLENGE

Short-form video is where an audience actually is, and it is the one format most artists never make — because
shooting is expensive, slow, and produces something that doesn't look like their work. | wanted video that was
unmistakably mine, that cost nothing to originate, and that could be made as fast as | paint.

STRATEGIC THINKING

| stopped thinking of video as something you shoot and started treating it as something you move. The artwork
is the footage. Every film begins from paintings | already have, which means frame one is not an establishing
shot — it is a finished picture. In a feed, where the film is competing with a thumb, that is the whole

advantage: the work stops the scroll before the motion has even started.



THE IDEA

The idea

THE L[:E#

| don't shoot. | move what | already made.

Every frame in these films 15 a painling oran illustration | made by hand. Nothing = stock, nothing 15 hcensed, and
nothing had to be filmed. That single decision is what makes shart-form viden affardable, unmistakable; and fast — and it

changes how the films get built,

The first frame is the poster

n a feed the film competas with a thumi. Thare s no build-bp and no
estanlishing shot - frame ane isafinlshod painting, soitstops the
scrodl before the mobon even starts.

It has to work with the sound off

Mozt people never ear fit, Theimape and the bype carry the whale
argurment; sadnd is 3 roward For staying, neves a requirameat for
undarstanding,

It has to loop

Ailm that ends where it bepan getswatched twics. The last frame is cut
to hand back to the first,




WOMEN DISPLACED

Women Displaced

KCHEW LGTEMLAZEL - SHOAT 41

A painting that had to move

A shert filmean displacement, built from a bady of collage paintings — women at windows, birds leaving, the fire escape as
aberdeor, The camera never cuts to a face; it dnfts, the way memory does,

R AT

15:9 D24 < silomt first Slowe drift, no hard cuts - the images carry it Maoka story abaut displacement, & feeling of it.



WALL ART — SOCIAL ADS

Wall art — social ads

NaL ART - EOCIAL ALDH

Close the gap between “nice image” and “on my wall”

The hardest stepin selling art online isimagination: a buyer cannet picture it in their ewn room. 5o the-ad doesthe
picturing for them it apens on the painting, then hangs it then walks 1T into a living room, a bedroam, 2 hallway, The

whole Hlm s one continuaus answer to "what would this lock ke at home?”

| THEZ sRTWORE | FRAMED | 14 THE RODH | HOTHER ROOK | aKD aRDTHES
The paintiag, fuli-tleed Frame 1 becomes an oaject—.a grin fbove s sola. Scale, Lght, 2 Redrearm. 1Lis not & aoe-olf — Hallwais. By nav the buyer haz
ane i3 the aonk with anedgr and 3 shadaw |iFesiramdal it Fits sinpacd smERIining,

Sell the wall, not the file.

The same painbing isa print, 2 backdrop and & textite elsowhere inmy work — hereitis a room. Sne

arlwork, many rearms, ane film,



VIVA NATIVA — EL GALLO

Viva Nativa — El Gallo

A promo far Puerto Rico's number-one rock band, built around the rooster —the bird that

announces the morning whether or not you asked it to, A-fitting mascot for a band that has never

been quiet

9516 - silent-Tirst - cut 1o loap, The lags lands onge, late, and never blacks the bird



THE RANGE

The range

One library, every product it becomes

The same paintings keep going back to work, & film-sells them as-apparel, as framed prings;and as adeck-—and one film
goes the other way entirely, running the finished plece backwards to the pencil sketeh it came from

| Apparel— Afrolatin Rockstar | Framed prints — Quixotes | Procass— Afrolatin Tarot
The artework onea body. it endsonthe rhezame mave a5 the wall-arz ad; hang it, Ruf it in reverse: finished plate, then
brand and the shop, nouver on the painting light it let the buyer stop imagning, paint, then the peacil Bnc undemeath,
KEY TAS FROSESS NEEL EARNA TTH FLACE

The sketch is the proof.

fnyone can posta inished picture, Showeng the pencil underneath s what teliz a buyera human made it
—which, ina feed full otimages with no:author, isthewhaole argument. Itis the only film here that

sells nothing and does Lhe mastwork,



THE HAND

The hand

The camera on the paper, in real time

Graphite going downon paper. il going onte canvas, Mo time-lapse tricks beyend speed — the mark is the mark; and the
mistakes stay in These are the least desigred films | make and they are the ones people watch to the end.

| Bangkok Market | Cherry Ants | Slaveship Regret
Graphiteon papes: & marke! dravas lne oy Graphiie sgain, with a single red it an carvsas: L slbarls 2 a painking
lire untll the paper sl Irtrisign — thedady colduy inthe frante. et it endE o aw'all, framed.

KHY THEYE MATTEE' KLET

The product hlms ask for a sale, These ask for nothing —and they are the reason the salz ks betieved. Ina

fead where nobody knowswha made the imape, the hand is the only credential that cannot be faked.



BUILT FOR THE SCROLL

Built for the scroll

One film, three shapes

Every piece is cut once and framed three ways. The composition is protected so nething important
ever sits where acaption, a username or a thumb is about to tand,

Frame ang re.wl.-. &% & posier
®  Leplblewith the sound ol
& Typechear of the captionzone

Ends where i hH};HrI — It lpops

®  Lnder 30 seconds, slwag

) —akrE s capTIOR Ll 3 - .
o = Ji physically doas to a film.

None of thisis a style. It is what a feed



OUTCOMES & REFLECTION

The outcome

FINAL SOLUTION

One cut, framed three ways — 9:16 for reels, 1:1 for feed, 16:9 for site and YouTube — with the composition
protected so nothing important ever sits where a caption, a username or a thumb is about to land. Under thirty
seconds, always.

RESULTS

Video became something | can originate in a day rather than commission in a month, and it looks like nothing
else in the feed because it is made of paintings nobody else has. The same artwork is already a print, a
backdrop and a textile elsewhere in my work — video is simply one more room it can walk into.

LESSONS LEARNED

None of the constraints here are style — they are what a feed physically does to a film. Silence, a thumb, and
a scroll are the real brief. Design for those and the work gets seen; ignore them and it doesn't matter how
good the footage was.
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