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The Last Hour

OVERVIEW

This is my own photography — a body of work made on the streets of Queens, shot on a Sony A7R V with a 16–35mm

GM. It is here as a case study in photography direction rather than as a gallery: what matters is not the

individual frames but the rules that hold them together.

CHALLENGE

A photograph is easy. A body of work is hard, because it has to cohere across days, blocks, seasons and

weather — and most photographers try to solve that in the edit. By then it's too late. Coherence has to be

decided before the shutter, or you are just sorting through luck.

STRATEGIC THINKING

I direct my own work the way I'd direct someone else's: by deciding in advance what I will not photograph. A

body of work is a set of refusals. Three of them do all the work here — one on light, one on subject, one on

people — and everything that survives them belongs to the series automatically.



THE DIRECTION

The direction



THE CONTACT SHEET

The contact sheet



THE TECHNICAL SPINE

The technical spine



THE MOTIF

The motif



THE DIRECTION TRAVELS

The direction travels



OUTCOMES & REFLECTION

The outcome

FINAL SOLUTION

A contact sheet that coheres, and a direction that then travels. The same three rules govern work that looks

nothing alike: the Queens street series, coastal panoramic work, and directed wedding commissions. On the

weddings, rule three inverts — people become the subject — but the light rule never does.

RESULTS

The series holds. More usefully, the direction is portable: it survives a change of subject, a change of

client and a change of city — the same hour of light carries an Old San Juan street as readily as a Queens

block.

LESSONS LEARNED

A direction you can only apply to one subject is a style. A direction that survives the subject changing is a

point of view — and a point of view is the only thing a client is actually hiring. The edit is where

authorship happens: four is a series, twelve is a folder.
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