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OVERVIEW

Format is a two-day design & technology conference. I built its identity and responsive website as one system

— a site that has to feel commanding projected on a keynote screen and stay legible on a phone in the

registration queue. Every page is a composition of the same parts.

CHALLENGE

Conference sites age badly: dense schedules, tiny tap targets, a desktop layout crammed onto a phone. The

brief I set myself was a bold, type-led brand that survives every screen size without a separate ‘mobile

version’, and that an organiser could keep updating as the programme changes.

STRATEGIC THINKING

One idea carried the design — ‘design under pressure’. The identity is ruthless: ink, paper, and a single

signal orange that only ever means ‘act’. Type does the heavy lifting at display sizes, so the system needs

almost no decoration to feel confident. Because it is built from tokens and components, the layout is never

redesigned per device — it reflows.
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OUTCOMES & REFLECTION

The outcome

FINAL SOLUTION

A responsive site across Home, Programme, Speakers and Venue. The nav collapses to a menu, the hero graphic

drops below the headline, and the type scale steps down — but the structure, spacing and colour logic never

change. One system, every screen.

RESULTS

Accessibility was built in, not bolted on: WCAG 2.1 AA across the board — ink on paper at 15.8:1, visible

cobalt focus rings, 44px minimum touch targets, and text that scales to 200% without clipping. Because pages

are compositions of shared components, the mobile experience needed reflow, not redesign — the kind of system

that stays cheap to run and easy to update.

LESSONS LEARNED

Constraint is the brand. Limiting the palette to ink, paper and one signal — and letting type carry the weight

— made the system faster to build and harder to break. The best responsive work isn’t three designs; it’s one

idea, disciplined enough to bend.
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