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OVERVIEW

Cadence is a focus and deep-work app. I designed its landing page as a conversion instrument — one job, free-

trial sign-ups — and treated every section, word and button as something that has to earn the next scroll.

CHALLENGE

A landing page for a productivity app fights two things at once: scepticism (‘another app I’ll abandon’) and

subscription fatigue. The brief: convert cold, high-intent traffic into free trials without overselling — and

know why it works, not just that it looks nice.

STRATEGIC THINKING

I started from the objection, not the feature list. Research surfaced four blockers — ‘another subscription’,

‘I’ve tried focus apps’, ‘will it actually block things’, ‘too complex’. The page answers each in order: a no-

card free trial up top, proof shown not claimed, one outcome promise instead of a feature dump, and two

minutes to a first session. Message-market fit first; polish second.



RESEARCH & AUDIENCE

Research & audience



WIREFRAME & MESSAGE

Wireframe & message



ANATOMY OF THE PAGE

Anatomy of the page



HIERARCHY & CTA

Hierarchy & CTA



HEATMAP ASSUMPTIONS

Heatmap assumptions



TRUST & SOCIAL PROOF

Trust & social proof



A/B TESTS

A/B tests



OUTCOMES

Outcomes



OUTCOMES & REFLECTION

The outcome

FINAL SOLUTION

A long-scroll page that moves from promise to proof to price to a final ask — a hero with a no-card CTA, a

logo bar, a three-step ‘how it works’, a believable testimonial, honest pricing with the trial repeated, and a

high-contrast closing CTA sized for the 27% who reach it.

RESULTS

The redesign lifted trial sign-ups from 2.1% to 4.8% — 2.3× more trials from the same traffic. The biggest

movers were the no-card trial (killing the top objection) and an outcome-framed headline that won its A/B test

by 14%.

LESSONS LEARNED

A landing page is an argument, not a poster. The gains didn’t come from a prettier hero — they came from

answering the exact objection that stops the exact person, in the order they feel it. Design the sentence

before you design the section.
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